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Mission
Our mission is to promote healthy 
lifestyles and landscapes through 
hands-on education about growing and 
eating healthy food.
  

Vision
Our vision is of healthy people, 
connected to their food, each other, 
and the natural environment.

“Your work there is truly inspiring and happy to 
be a part of it”  

“We love what you do, such a huge benefit to the 
community!”

“I have severe anxiety and depression, and 
live in a highrise. The farm gets me out of the 
apartment and makes my life so much better. It’s 
therapy.  Thank you!! ”

“Thank you for the opportunity to participate 
in the farm. When I started with my friend we 
shared a plot I was very depressed and did not 
tend well to our plot. Over a period 3 years I have 
grown out of my depression and into the joy of 
watching the fruits of my labour growing.”

Impact
Every year, we survey our farm participants to see what impact 
being involved in the farm has in their lives.

At the end of our Deep Roots program, we ask participants how 
the farm benefitted them.  Overwhelmingly, they report deep 
appreciation for the opportunity for:

“My answers on this survey don’t really indicate how 
important I think CRUF is to Halifax. Just knowing the 
farm exists improves my mental health.”

English Language skills 
Improved
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Farm Stories
Through the support of the Robert Pope Foundation, 
we were able to hire Nicola Parker of Lois Lane 
Communications.  A whole section of our Strategic Plan 
was accomplished with her help.  This included facilitating 
the telling of farm stories, about the many heartwarming 
hands that garden our farm. We counted 37 mainstream 
media appearances this year.  

Nicola also encouraged us to have the market stand open 
through lunch and dinner, multiple days a week.  We sold 
$7,900 worth of vegetables, cut flowers, compost, manure 
and plants through there, which felt pretty good.  We 
learned a lot, built capacity.  We joked that we were a 
vegetable vending machine! 
 
For links, visit our blog at  
commonrootsurbanfarm.ca/blog

Deep Roots
In our Deep Roots program, in partnership with Immigrant 
Services Association of Nova Scotia (ISANS) this year, we 
got to know 5 new people through working together all 
season.  Six alumni volunteered regularly, supporting staff 
and participants.
 
How did the Deep Roots program benefit participants?  
All participants told us the program helped in the 
following ways:
– Increased access to free/affordable fresh food
– Made friends and feel more socially connected to   

Halifax
– Improved English language skills
– Felt connected to their home culture

The Deep Roots program is a six-month community 
development program in partnership with ISANS, 
supported by the Department of Community Services.  

This year, we had six participants - two from the 
Bhutanese-Nepali community, two Syrian newcomers, and 
three people from East African countries. 

Under the direction of the Market Garden Coordinator, 
the participants worked together for six months, three 
days a week,  to grow, harvest, and package the produce 
from the market garden.  

“Very much appreciate the inclusivity of the farm’s 
participants, people from all walks of life, gender and 
ages.  Particularly like the Deep Roots immigrant 
program and the addition of the accessible garden.  
Well done!”

Celebrating 2016
2016 was our 5th year of being a community farm, 
downtown Halifax.  It was the third year of the 
Deep Roots program, and the first year we had the 
market stand open daily (4 days a week).  From the 
comments we heard from community, this is the year 
we came into our own as a visible, vibrant, valuable 
community asset.

http://commonrootsurbanfarm.ca/blog
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Farm Fresh
Together, we produced 5500 units of vegetables, equalling 
2500lbs.  (A unit is like a bunch of kale, which is not 
necessarily a pound). That’s about 14 banana boxes a 
week, for 24 weeks.  Along with vegetables, we sold flower 
bouquets from  the farm, manure and soil-multi-vitamin 
(soil help), and plants.

Food Bank CSA 
 
2500 units (1,500 lbs) of food - mostly salad - were donated 
to the Parker Street Food Bank, through our Food Bank 
CSA program.  Thanks to the Flemming Foundation and 
Kynock Parker Street Food Bank CSA supporters  (listed in 
the back) for helping us get fresh healthy food to families 
in need.

Donation 43%Sales 57%

Parker Street 
33%

Market 
Stand
23%

Wholesale
22%

Veg Box 
13%

Deep  
Roots 

9%
Signage
Other highlights of the year include finally getting 
signage!  (#finally)  This has been years in the making!  
Thanks to TD Friends of the Environment Fund for 
granting us the necessary support to start this project.  
Thanks to Form:Media for sponsoring a design process to 
design us quality, affordable, accurate, effective signage.  
They Skyline in Moncton manufactured them, and really 
went the extra mile to get them to us in time for the 
Hootenanny.   We’re really grateful and excited to see what 
we can do with this new communication mechanism.

Vegetables

Flowers

Soil Help

Services
Plants
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New Sunny Spots
#Finally, we’re wheelchair accessible!  And classy.  This 
project has been 3 years in the making.  Thanks to our 
volunteer design team, also good fundraisers.  With 
remaining funds from the Kinsmen Club of Halifax, product 
from the Shaw Group, a grant from the Halifax Foundation, 
and funding through the District 8 Participatory Budgeting 
2016, we were able to hire Cornerstone Interlocking to law 
these Shaw beauties. 

We’re looking to develop this Healing Garden area to have 
6 wheelchair accessible beds, and an area for visually 
impaired people to garden easily.

Community
Garden Plots
This year in the community garden plots (aka, ‘the plots’) 
one team recorded harvesting $280 from their plot, this 
season.   If 75% of the plots harvested the same amount, 
that would be $35,000 worth of fresh healthy food.  There 
are 175 community plots, with over 100 people on the 
waiting list. 

Plotters include individuals, families, hospital patient 
groups, community organizations, and student groups.

“Renting a plot has been such a rewarding experience. 
I’ve learned so much about gardening, met some 
truly great people, and feel so much pride in eating and 
sharing food that I nurtured and grew myself.”  - 2016 
Plotter

“I’m amazed of how much stuff I got from a not too 
big plot! Excellent initiative...I loved the farm. We ate so 
many beans...it was amazing! Very happy and looking 
forward to next year’s season”  - 2016 Plotter

Hosts 

Hosts are on the farm each afternoon from 3-6 pm to 
answer visitors’ questions and give tours of the farm.  

18 of our 24 Hosts returned this year!  That is an amazing 
retention rate that formed a really great crew.  Together 
we gardened the 60+ commons beds that volunteers and 
visitors are welcoWWme to harvest from.

“The experience on the farm was so great that it was 
beyond words.
 
First, I was deeply impressed by how well the farm 
had been arranged according to different purposes.  
I actually felt involved into something serious and 
advanced. 
 
Secondly, the experience helped me a lot with my social 
ability. Here volunteers were talking on gardening, 
backing up each other, and making friends in a natural 
way.
 
And the time I spent on the farm also fulfilled my desire 
to learn about plants. Now I am experimenting with 
several vegetables on my tiny balcony. And a lot of the 
courage to try has come from my voluntary time on 
CRUF.” - Host volunteer, 2016
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Hootenanny
Our Harvest Hootenanny and Pumpkin Smash 2016 was 
our 5th annual, and the best yet.  We created a thriving, 
urban, farming global village. About 400 people showed 
up, from many communities. 
 
“Your Hootenanny was more than a community event: 
It embodied the deep sense of “communion” in the word 
community. It singularly makes me hopeful for our 
part of the world, at a time when so many are feeling 
hopeless”.  - Danny Graham

We translated event posters into the lingua franca’s of our 
farmers, so they could take posters into their communities 
too. This helped bring many celebrators, and we’ll 
continue to do this. 

This event was supported by HRM Events, Citizenship and 
Immigration Canada, the Atlantica Hotel, and GroPro. 
 
To see a video, go to our blog 
commonrootsurbanfarm.ca/blog

Big Summer
Solstice Picnic
 2016 was the first year for this early season gathering 
and fundraiser.  Sponsored by the Wicker Emporium, and 
catered by Local Source and EnVie, we had a wonderful 
gathering, with music.

http://commonrootsurbanfarm.ca/blog


Common Roots Urban Farm 2016 Annual Report

Revenues

Donations $1,101

Earned Revenue $22,151

Grants: Non-Profit
Organizations

$17,875

Partners for Care $66,446

Grants:
Government
Organizations

$21,400

Sponsorships $7,500

Total Revenue $136,473

Expenses

Staffing $83,213

Development $410

Supplies $23,800

Infrastructure $29,050

Total Expenses $136,473

Financial 
Summary
Our key focus in 2016 was to develop our earned revenue 
through social enterprise activities.  Through our market 
stand, we sold vegetables and flowers we produced, and 
re-sold manure, organic fertilizers, and plants to local 
gardeners.  This greatly increased our earned revenues.

Charitable giving was down this year, but will be an 
increased focus in 2017.

Non-profit funding, including grants and foundation 
support continues to grow, and we are grateful to develop 
relationships with local foundations that share our values 
and social goals.

Government funding was low in 2016, but developing 
relationships could lead to increased mandate alignment 
with key provincial and municipal goals.  Expenses in 2016 
were kept low to match low revenue expectations. The 
high spending in the infrastructure category were due 
to the landscaping to make the arbour area of the farm 
universally accessible.  This was enabled through generous 
grants and sponsorship.

Web Presence
Websites
commonrootsurbanfarm.ca 
partnersforcare.ca/urban_farm

Email 
urbanfarmers@partnersforcare.ca 
commonroots@partnersforcare.ca 

Weekly Update Email List
Mailchimp 387 subscribers

Social Media
Facebook 
Common Roots Urban Farm 
3168 likes
Up from 2648 this time last year. 

Twitter 
@CRUrbanFarm 
1306 followers.
Up from 1149 this time last year. 

Instagram 
@CRUrbanFarm  
704 followers
Up from 350 this time last year.

Media Attention 
Total
37 mainstream media appearances

TV Appearances
CRUF was on television 10 times

In Depth Pieces
CBC Arts & Life
Ambers’ Water Tanki
https://www.youtube.com/watch?v=ZdEuYx1Y6Qc

Global TV
Immigrant Students dig into learning English
http://globalnews.ca/news/2747139/immigrant-
students-dig-into-learning-english-at-halifax-urban-
farm/

Halifax Metro
Community Garden Cultivates Community
http://www.metronews.ca/news/halifax/2016/11/01/
common-roots-urban-farm-halifax-cultivating-
community.html

CBC News
Accessible Garden Grows at Haliax’s Common Roots 
Urban Farm
http://www.cbc.ca/news/canada/nova-scotia/
common-roots-urban-farm-halifax-hospital-
accessibility-wheelchair-1.3747119

Forecast
Year Ending 2016

http://commonrootsurbanfarm.ca
http://partnersforcare.ca/urban_farm 
mailto:urbanfarmers@partnersforcare.ca
mailto:commonroots@partnersforcare.ca
https://www.youtube.com/watch?v=ZdEuYx1Y6Qc
http://globalnews.ca/news/2747139/immigrant-students-dig-into-learning-english-at-halifax-urban-farm/
http://globalnews.ca/news/2747139/immigrant-students-dig-into-learning-english-at-halifax-urban-farm/
http://globalnews.ca/news/2747139/immigrant-students-dig-into-learning-english-at-halifax-urban-farm/
http://www.metronews.ca/news/halifax/2016/11/01/common-roots-urban-farm-halifax-cultivating-community.html
http://www.metronews.ca/news/halifax/2016/11/01/common-roots-urban-farm-halifax-cultivating-community.html
http://www.metronews.ca/news/halifax/2016/11/01/common-roots-urban-farm-halifax-cultivating-community.html
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The People 
Advisory Committee

Kathy Moggridge (Co-Chair)
Retired Public Servant
Spencer Gough (Co-Chair)
Researcher and Editor 
Aimee Carson
Senior Food Programmer, Ecology Action Centre
Anne Sinclair
Architect, Anne Sinclair Architects
John Sewuster
Business Consultant
Neil RitchieWW
Green Health Care Consultant
Gerry Post
Accessibility advocate and retired Planner
Adrian Herod
PhD candidate, Dalhousie Biology Department
Dan Bell
Director of Business Development, NSHA

Staff
Jayme Melrose
Project Coordinator
Sara Burgess 
Market Garden Coordinator  
Nicola Parker, Lois Lane Communications
Communications & Outreach  
Grace Manning-Young
Market Stand Staff (summer student)
Kelsea Dubois
Dalhousie College of Sustainability Intern  

NSHA Support 
Staff
Dan Bell
Director of Business Development, NSHA 
Mike McKenzie
Business Manager, Partners for Care
Brian Rankine
Director of Managed Services,  NSHA
John Gillis
Marketing and Communication, NSHA
Doriano Sablone
Project Manager- Engineering Services, NSHA

Sponsors & 
Supporters
Common Roots Urban Farm would like to thank the 
following for providing invaluable support in 2016.
We can’t thank you enough.

Root Level Sponsors

The Robert Pope Foundation supported our 
Communications and Outreach program this year, helping 
us share stories and invite community to join in growing 
our own health.

The Halifax Foundation supported the labour to install 
the flagstones which made an area of the farm universally 
accessible.
 
Form:Media sponsored the design of our stylish new 
signage.

Branch Level Sponsors

The Shaw Group donated the beautiful flagstones which 
made an area of the farm universally accessible, not to 
mention classy!

The Department of Communities, Culture and Heritage 
funded our Growing Deeper Roots winter program.  This 
nurtured Deep Roots alumni to design and present
gardening workshops and presentations.

Tree LevelSponsors

We are project of Partners for Care.  Without their 
administrative, financial, and strategic support, there 
would be no Common Roots Urban Farm.



Common Roots Urban Farm 2016 Annual Report

Contact
Jayme Melrose, Project Co-ordinator
Email: commonroots@partnersforcare.ca
Cell: (902) 441-4288

Seed Level Sponsors

Rarebird continues to design beautiful marketing 
materials for us. 

Halifax Seed is a wonderful supporter and we’re glad to 
have them a bike ride away. 
 
Freeman’s Pizza donated pizza and prizes in full support of 
our community farm.

The Coast always includes us as a great community
project, helping bring us good volunteers. 

The Nova Scotia Public Interest Research Group 
(NSPIRG) supported our plot sponsorship program, so 
low-income gardeners could afford to garden with us.

The Wicker Emporium supported our fabulous Big 
Summer Solstice Picnic.

Home Depot Halifax supported us through much needed 
farm materials and expertise.

Supporters of our Kynock-
Parker Street Food Bank CSA 

iNova Credit Union
Liberty Tax
Greater Halifax Partnership
Big Erics
Operating Room Nurses Association (ORNAC)
Canadian Association for Endostermal Therapy (CEAT)
Grace & Richard Beazley

Vine Level Sponsors

The Flemming Foundation supported our Deep Roots 
program in getting healthy food to the Parker Street Food 
Bank. 

The TD Friends of the Environment Fund granted funds 
to build our stylish new signage. 

PepsiCo supports our market garden operating costs.  

Atlantica Hotel supports our Harvest Hootenanny and 
Strategic Planning every year. 

Royal Flush enables us to spend our days on the farm, 
without having to hold it in.


